«Pacnoznare OCY»
Curyanuonnas 3agadya Ne 1
OrnpeaenuTe TUI CTPYKTYPHI IO ONMUCAHUIO HIKE.

PykoBomutennem OOO «PK» sBisieTcst reHepanbHblil nupekTop. Opranns3anus
MPOU3BOJIUT XOJOJWIBHUKH, KOMIIBIOTEPbl W MbLIECOCHL. JlesATeNbHOCTh 110
MPOU3BOJICTBY KAXKIOr0 TOBapa oOecrneynuBaloT (YHKIUOHAIbHBIE OTHEJIbI
(OyxranTepusi, OTAe] CHAOXKEHHS, OTJIeN MPOU3BOJCTBA, OTAEN MPOJaXK), KOTOPhIC
MNOJYMHSIIOTCS  HEMOCPEICTBEHHO KaxJAoMy HampamieHuto. Kpome Toro, B
OpraHu3alliy CYIIECTBYET Pl (PYHKIIMOHAIBHBIX CIY>K0, KOTOpPbIe KOHTPOJIUPYIOT
paboTy Ka)X70TO HAampaBiieHUs JACSITEIIbHOCTH KOMIIAHWM, a TAK)Ke OTBEYAIOT 3a
sbdexkTBHYI0 pabOTy OpraHu3alMH, TaK KakK OCYIIECTBISIIOT —CIETYIOIINe
GyHKIMU: TIJIAaHUPOBAHHUE, YIpPaBICHUE MEPCOHANIOM, (PMHAHCOBBIA MEHEIKMEHT,
yIpaBj€HUE NHHOBAIUSIMH.

Tun cTpYKTYPLI — PYHKIMOHAJILHAA CTPYKTYPA YIIPABJICHUS.

CutyanuonHas 3agada Ne 2
Onpenennurte TUIT CTPYKTYPHI TI0 ONTUCAHUIO HUXKE.

PyxoBogutenem OOO «CIID» sBasieTcsi reHepaibHbIN qupekTop. Opranuzanus
OCYLIECTBIISIET OITOBYIO TOPTOBITIO IPOAOBOIBCTBEHHBIMU u
HEMpPOJOBOJILCTBEHHBIMU TOBapaMu. JIMHEHHBIMU PYKOBOJUTEISIMU SIBIISIOTCS:
KOMMEPYECKUI TUPEKTOp, TIIaBHBIA OyXrantep, PyKOBOIWUTEIh OTIAENa 3aKyToK,
PYKOBOIIUTENH OTJIeJIa MapKETUHTa U MEHEKep Mo nepcoHany. B momunHenuu y
Ka)KJIOTO JJUHEWHOTO PYKOBOJUTENSI HAXOAATCS COOTBETCTBYIOIME 0Tenbl. B OO0
«CII» cdopmupoBansl cienyromue (yHKIIMOHATBHBIC CIYXKOBI: OyXranTepus,
OTAEN TMpOoJaX, OTAEN JOTHUCTHKH, OTAeNl MO paboTe ¢ KOPIOPATUBHBIMU
KJIINEHTaMH, OTHel] peknaMbl U PR, oTtnen Mapketunra, oTaen KaapoB, CEpBUCHBIN
OTHEJN, OTAEeN JOCTaBKH, OT/AEN OpraHW3alud TpyAa W 3apaOdO0THOM IUIaThl, OTIEN
oOyuenusi. Kpome toro, B OOO «CII» pabotaeT ciyx0a 0€30MaCHOCTH, FOPUCT,
apXMBapuycC U CEeKpeTapuar.

Tun cTpyKkTYpLI YIIpaBJdeHusa — JInHelHasl.




Curyanuonnas 3agada Ne 3

Onpenenute TN CTPYKTYPHI MO OITUCAHUIO HIKE.

PyxoBogutenem OAO «Mby siBiisieTcs reHepanbHblid 1upekTop. [Ipeanpusarue
BBIITYCKA€T MOJIOYHYIO MPOIYKIIHIO.

B OAO «Mb» penctsyloT crefywowve  nogpasneneHuns:
byxrantepus, oTgen npogax, MNPOU3BOACTBEHHbIN oOThen, oTaen
NOTNCTUKN, PeKNaMHbIA oTAen, OoTAen MapKeTUHra, OTAen Kagpos,
3KOHOMWYECKNI OTAen, puanyecknun otgesn, otaen crpaTernyeckoro
NI1aHNPOBAHUS.

YCnoBus pblHKa NpeanosiaratoT YacTble M3MEeHEHUS NpeanoYTeHul
noTpebuTeneii, NO3TOMY PYKOBOAWUTENb MOCTPOWS CTPYKTYpY, KOTopast
MO3BONSAET  LefleHaNnpPaBeHHO MeHSTb CUCTEMY, Hanpumep, A
OCBOEHMS W NPOU3BOACTBA HOBOMO W3AeNnsl, BHeOpPeHUs HOBbIX
TexHonorunm, n T1. 4. [deATenbHOCTb NpeanpusaTus npegnonaraer
peanusaumio Kaknx-nnbo mnaen; 3ToT npouecc nmeet GpUKCMpPOBaHHOE
Hayano M OKOHYaHWe. [lNs peanv3auun Maen BblAeNSOTCA TPYAOBble
(cneumanncTbl Pa3INYHbIX noapasaeneHunii), d1HaHCoBbIe,
MPOMbILUNIEHHbIE U ApYyrMe pecypcbl, KOTOPbIMU PacrnopshKaeTcs
PYKOBOAWTENb, PeaNnN3yoLLMIA KOHKPETHYO naeto. MNocsie BbINoSHEeHUS
MOCTaBfIEHHbIX 33434, MNPUBMEYEHHbIE  KOMMOHEHTbI,  BKIOYast
COTPYAHMKOB, BO3BPALLAOTCS B MOApasfefieHns A/ BblNOSIHEHWS
CBOMX 06bIYHbIX 06513aHHOCTEN UM NepexoasT B MOAYNMHEHE HOBOMY
PYKOBOAMTENIO ANt peannsaumnm HoBOW ngen.

Tun crpykTypsl viipaBJjeHus — JIlMBU3HOHHAS

Curyauuonnas 3agadya Ne 4
Onpenenute TUI CTPYKTYPHI IO ONMUCAHUIO HUXKE.

PykoBonutenem OOO «I1K» siBasiercst renepanbublii qupekrop. [Ipennpusrue
3aHMMAaeTCsl Pa3pabOTKONW MPOrpaMMHOTO oObOecTeueHus JUisi KPYIMHBIX OMNTOBO-
PO3HUYHBIX CETEM.



['enepanbHOMY JUPEKTOPY MOMUUHSIOTCS CIEAYIOMIUE TOAPA3/ICICHHUS:
WH()OPMAIIMOHHBIN OTAeN, OyXraiarepus, OTASN MpoAaX, OTAed o padbore ¢
KOPIOPAaTUBHBIMU KJIMEHTaMHU, OTAE] MapKETUHTra, OTAEN KaJpoB, CEPBHUCHBIIM
OTIeN, OTAeN 00yueHusl, ciryk0a 0e30MacHOCTH, IOPUIUUECKUNA OT/IEII.

Chepa nAesTETLHOCTH CONPSDKEHA C  BBINOJHEHUEM  OJIHOBPEMEHHO
HECKOJBKUX TMPOEKTOB. PyKOBOAWTENh MOCTPOMSI CTPYKTYpPY, OCHOBAHHYIO Ha
NPUHUMIIE JBOMHOTO MOJYMHEHUS  MCIOJHUTEIEH: C OHHOM CTOPOHHI,
HETMOCPEJICTBEHHOMY  PYKOBOJIUTENIO  (DYHKIIMOHAJIBHOM  CIyXObI, KOTOpas
MPEIOCTaBIsAET MEPCOHAT U TEXHUYECKYIO MOMOIb, C APYrod - pyKOBOAUTEIIO
MIPOEKTa, KOTOPBIN HajJelleH HEOOXOAUMBIMU TOJTHOMOUUSMHU JIJIsi OCYIIECTBICHUS
Mpolecca yOpaBiI€HUS B COOTBETCTBHUM C 3alUIAHUPOBAHHBIMU  CPOKAaMH,
pecypcaMu U Kau€CTBOM.

PykoBonuTens mpoekTa B3aUMOAEUCTBYET C JBYMS IPYIIIaMH HOJYMHEHHBIX: C
NOCTOSHHBIMU YJI€HAaMH MPOEKTHOW TpYNIbl W € JPYrUMU pPaOOTHUKAMH
(YHKIMOHANBHBIX OTHENIOB, KOTOPbIE MOMUYUHSIOTCS €MY BpPEMEHHO U TI0
OTPaHUYEHHOMY KpPYyTY BOIIPOCOB.

Tun cTpykTypbl YIIpaBJjgeHus — MaTpuuHas




